Success Stories
E (Age 6)
Needs
E struggled to learn letter sounds and frequently mixed up visually similar letters such as b/d and p/q. He found reading frustrating and often avoided literacy activities. His confidence in the classroom was low.
Support Provided
· Structured phonics intervention delivered in short daily sessions
· Multi-sensory teaching using magnetic letters, sand trays, and movement activities
· Decodable reading books matched to his phonics level
· Regular opportunities to experience success through carefully scaffolded tasks
Outcomes
Within a year, E progressed from recognising only a small number of sounds to confidently reading simple books independently. His confidence grew significantly, and he began volunteering to read aloud in class. His teacher reported increased participation and willingness to attempt unfamiliar words.

G (Age 8)
Needs
G was a bright and articulate pupil who struggled with reading accuracy and spelling. She often knew answers verbally but found it difficult to record her ideas on paper. Her self-esteem was beginning to suffer as she compared herself to peers.
Support Provided
· Diagnostic assessment to identify strengths and areas of need
· Structured literacy intervention focusing on phonological awareness, spelling patterns and morphology
· Classroom accommodations including additional processing time
· Teaching of memory and organisational strategies
Outcomes
G developed a much stronger understanding of spelling rules and patterns. Her written work became longer and more detailed, allowing her to demonstrate her true understanding. Most importantly, she began to view herself as a capable learner and actively engaged in literacy lessons.

J (Age 10)
Needs
J experienced significant difficulties with reading fluency and comprehension. He worked extremely hard but found learning new vocabulary and retaining information challenging.
Support Provided
· Targeted reading fluency intervention
· Vocabulary pre-teaching before classroom lessons
· Use of audio-supported texts
· Explicit comprehension strategy instruction
Outcomes
J's reading speed and accuracy improved substantially. He became more confident tackling age-appropriate texts and was able to discuss what he had read in greater depth. His increased access to the curriculum led to improved attainment across a number of subjects.

Sophia (Age 11)
Needs
S presented with dyslexic-type difficulties affecting reading, spelling, writing stamina and organisation. She often became anxious when asked to complete extended written tasks.
Support Provided
· Assistive technology including text-to-speech and word prediction software
· Touch-typing programme
· Structured writing frameworks
· Strategies to support planning and organisation
Outcomes
Technology enabled S to communicate her ideas more effectively and independently. Her written work became more sophisticated and reflective of her strong verbal abilities. She successfully transitioned to secondary school with increased confidence and self-advocacy skills.

L (Age 13)
Needs
L had a history of persistent literacy difficulties which had begun to affect his motivation and engagement. He worried that he would never achieve academically despite being highly capable.
Support Provided
· Comprehensive dyslexia assessment
· Personalised intervention programme
· Study skills and revision strategy coaching
· Access arrangements and classroom accommodations
· Regular mentoring to strengthen confidence and resilience
Outcomes
L developed a much better understanding of how he learns and the strategies that worked best for him. His reading comprehension improved, and he achieved examination results that accurately reflected his abilities. He became a strong advocate for himself and successfully accessed a broad secondary curriculum.

A (Age 15)
Needs
A had longstanding difficulties with literacy, particularly spelling, reading efficiency and processing speed. She was concerned about upcoming GCSE examinations and future career opportunities.
Support Provided
· Specialist dyslexia tuition
· Exam preparation and revision support
· Assistive technology training
· Development of independent learning and study skills
· Access arrangement guidance
Outcomes
A entered her examinations feeling prepared and confident. She achieved positive GCSE outcomes and secured a place on her chosen post-16 course. She developed effective strategies that continue to support her learning and independence beyond compulsory education.

Parent Feedback
"For the first time, my child enjoys reading and willingly picks up books at home."
"The assessment helped us understand our child's difficulties and strengths. We finally knew how to support them."
"The confidence boost has been incredible. My child now believes they can succeed."
"The practical strategies and ongoing support have made a real difference both in school and at home."
These success stories demonstrate that with the right identification, intervention, accommodations and encouragement, children and young people with dyslexia can develop confidence, achieve academic success and reach their full potential.

